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“Agile” is a term used to describe a general approach to software development. All agile methods, including
Scrum, emphasize teamwork, close customer collaboration, and the ability to respond quickly to change. Lately,
numerous organizations adopt Agile and Scrum Methods in order to effectively deal with new projects and
assignments. This trend entails a new approach in organizational structure and culture and HRM.
This session aspires to:
 Familiarize participants with Agile & Scrum Methodology
Assist participants to explore and identify the organizational and personal competencies that are connected
with Agile Methodology and to reflect on the organizational culture that stems from Agile Philosophy

Professor’s Bio
Dr. Nikos Mylonopoulos is Associate Professor of Information Systems, at ALBA Graduate Business
School. He teaches information systems strategy and management, electronic business, and IT outsourcing. Over the last several years, he collaborates with the Center of Advanced Learning Technologies at
INSEAD on the development of computer-based simulation games for teaching crisis management, collaboration, change management and complex decision-making more effectively. He holds a B.Sc. from
the Athens University of Economics and Business and a Ph.D. from Warwick Business School. He has
taught at both these Schools and also at the University of London (Birkbeck College) and the Loughborough University Business School. He is a Visiting Professor of Electronic Commerce at BEM, the Bordeaux
School of Management. He has designed and delivered executive seminars to multinationals and national corporations. He has co-edited two books, “Organizations as Knowledge Systems” with H. Tsoukas, and
“Social and Economic Transformation in the Digital Era” with G. Doukidis and N. Pouloudi.

Participation Fees
Full participation fee per person : 200 euro

Date & Venue
Thursday, April 26, 2018, 09:30-14:30 @ ALBA Graduate Business School, 6-8 Xenias street, Athens 115 28

